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Leading AI Adoption

Turn scattered AI experiments into a phased plan with clear leadership commitments 
and measures of progress.

Audience Engineering and business leaders responsible for AI adoption.
Prerequisites A leadership role and an organizational adoption challenge to work on.
Duration 1 day
Format Working session
Schedule 6 hours, plus breaks and lunch

OUTCOME

Draft an AI adoption plan for your organization with phases, owners, progress measures 
and criteria for continuing or stopping an initiative. Define what you will personally do, by 
when and how you will measure progress.

WHAT YOU'LL DO

• Write a personal leadership commitment with a date and a measure of progress.
• Compare training and adoption approaches using organizational cases, then choose an 

approach for your context.
• Draft a phased plan, decide when to continue or stop and how to use time freed by AI.

HOW IT RUNS

1. Leadership commitments
2. Compare approaches and draft the plan
3. Review measures and next steps.

PREPARATION AND SCOPE

Bring one adoption challenge and a description of what your organization has already tried. 
Participants write throughout the session and leave with a draft plan to refine and implement in 
their organization.
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